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Priority	  Area	  	   IJJC	  Goals	  Addressed	   Desired	  Outcomes	   Sources	  of	  Outcome	  

Data	  
Effective	  Crisis	  Response	   1.	  Ensure	  Compliance	  with	  the	  core	  requirements	  of	  

the	  JJPD	  Act	  
2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  

1.	  Improve	  utilization	  of	  CCBYS	  statewide	  
2.	  Increase	  use	  of	  CCBYS	  for	  the	  discretionary	  population	  
as	  a	  way	  of	  reducing	  unnecessary	  system	  involvement	  
3.	  Re-‐examined	  mandatory	  vs.	  discretionary	  populations	  
definitions	  
4.	  	  Increased	  and	  diversified	  funding	  for	  CCBYS	  statewide	  

	  

Detention	  Admissions	  	   1.	  Ensure	  Compliance	  with	  the	  core	  requirements	  of	  
the	  JJPD	  Act	  
2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  
3.	  Developmentally	  appropriate,	  individualized	  
support	  and	  services	  for	  youth	  in	  the	  system	  

1.	  	  Reduce	  Detention	  Admissions	  
2.	  	  Advance	  JDAI	  Principles	  as	  outlined	  in	  Casey	  
Foundation	  Workplan	  
3.	  	  Reduce	  DMC	  at	  Detention	  Admissions	  decision	  point	  
	  

1.	  JMIS	  
2.	  County	  level	  data	  sources	  
3.	  AOIC	  

Detention	  Data	   1.	  Ensure	  Compliance	  with	  the	  core	  requirements	  of	  
the	  JJPD	  Act	  
2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  
3.	  Developmentally	  appropriate,	  individualized	  
support	  and	  services	  for	  youth	  in	  the	  system	  
4.	  	  Youth	  leave	  the	  system	  with	  positive	  outcomes	  

1.	  Expand	  use	  of	  JMIS	  to	  include	  regular	  reporting	  to	  
Committee	  and	  sites	  
2.	  	  Evaluate	  impact	  of	  JDAI	  on	  admissions	  as	  compared	  
to	  non-‐JDAI	  sites	  
3.	  JDAI	  sites	  will	  begin	  self-‐evaluating	  using	  standard	  
protocol	  
4.	  Detention	  data	  will	  be	  utilized	  to	  inform	  local	  practice	  

1.	  JMIS	  
2.	  Other	  sources	  identified	  
by	  Susan	  and	  Jeff	  

Detention	  Operations	  
Standards/	  Programming	  
and	  Standards	  of	  Care	  	  	  

3.	  Developmentally	  appropriate,	  individualized	  
support	  and	  services	  for	  youth	  in	  the	  system	  
4.	  	  Youth	  leave	  the	  system	  with	  positive	  outcomes	  

1.	  	  Standards	  drafted	  and	  JCAR	  ready	  that	  reflect	  JJDPA,	  
PREA,	  and	  JJC	  values	  

1.	  	  Self	  report	  

Raise	  the	  Age	  
Implementation	  

1.	  Ensure	  Compliance	  with	  the	  core	  requirements	  of	  
the	  JJPD	  Act	  
2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  
3.	  Developmentally	  appropriate,	  individualized	  
support	  and	  services	  for	  youth	  in	  the	  system	  
4.	  	  Youth	  leave	  the	  system	  with	  positive	  outcomes	  

1.	  	  Monitor	  impact	  of	  Raise	  the	  Age	  in	  detention	  centers	  
2.	  	  TTA	  provided	  to	  sites	  to	  engage	  in	  detention	  center	  
and	  community	  analysis	  to	  plan	  for	  RtA	  

1.	  JMIS	  
2.	  County	  level	  data	  
3.	  	  Detention	  center	  level	  
data	  
4.	  Grant	  reporting	  and	  
monitoring	  to	  DHS	  

Compliance	  Monitoring	  	   1. Ensure	  Compliance	  with	  the	  core	  
requirements	  of	  the	  JJPD	  Act	  

	  

1. Illinois	  maintains	  compliance	  with	  JJDPA	  
2. Compliance	  reports	  include	  more	  information	  

to	  guide	  troubleshooting	  
3. JJC	  uses	  compliance	  reports	  to	  identify	  priority	  

areas	  for	  TTA	  or	  support/policy	  and	  practice	  
change	  

1. Compliance	  
monitoring	  reports	  
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Project	  Description	   Activities/Tasks	   Leaders	  	   Products	   Deadlines	   Budget	  
Estimate	  

Effective	  Crisis	  Response:	  	  Expand	  
scope	  of	  and	  reliance	  upon	  Illinois’	  
crisis	  response	  networks	  (CCBYS)	  
through	  1)	  diffusion	  of	  ADB	  models	  
from	  DuPage,	  Cook	  and	  Peoria	  Counties	  
through	  training	  and	  technical	  
assistance	  +	  access	  to	  JABG	  funding	  for	  
program	  activities;	  and	  2)	  technical	  
assistance	  to	  local	  law	  enforcement	  +	  
schools	  to	  ensure	  awareness	  of	  and	  
partnerships	  with	  CCBYS	  agencies.	  	  	  

Set	  guidelines	  and	  desired	  outcomes	  
for	  crisis	  response	  projects.	  

Detention	  
Committee	  

Draft	  project	  
implementation	  
plan	  

1st	  draft:	  9/5/13;	  Final	  
draft	  approved	  at	  
11/13	  meeting	  

	  Rolled	  into	  JJ	  
Councils	  
Project;	  
additional	  work	  
TBD	  

Bringing	  Cook	  providers	  together	   Rick	   Cook	  provider	  
agreement	  

11/13	  meeting	  

	   	   	   	  

	   	   	   	  

Detention	  Admissions:	  	  	  
1) Partner	  with	  AOIC	  to	  

implement	  a	  current	  &	  
consistent	  state-‐wide	  
detention	  screening	  tool	  /	  risk	  
assessment	  instrument.	  

2) Implement	  JDAI	  Principles	  as	  
outlined	  in	  workplan	  submitted	  
to	  Casey	  Foundation	  

	  

Coordinate	  with	  AOIC	  to	  determine	  
capacity	  and	  needs	  

	  Rick	  Velasquez;	  
Lisa	  Jacobs;	  
Staff	  

Project	  Proposal	   Proposal	  from	  AOIC	  to	  
be	  submitted	  by	  Dec.	  5	  

$87,000	  JABG	  
State	  funds	  

Work	  with	  AOIC	  and	  VERA	  to	  develop	  
a	  screening	  tool	  development	  
implementation	  plan	  

Rick	  Velasquez;	  
Lisa	  Jacobs;	  
Staff	  

Statewide	  
screening	  tool	  
development	  
plan;	  	  

Dec.	  13	  -‐	  Jan	  14	  

Develop	  and	  implement	  statewide	  
screening	  tool	  

AOIC;	  Rick	  
Velasquez;	  Lisa	  
Jacobs;	  Staff	  

Statewide	  
screening	  tool	  
completed	  and	  
implemented	  

TBD	  

See	  Workplan	  submitted	  to	  Casey	  
Foundation	  (attached)	  

Jeff	  Bradley;	  
Rick	  Velasquez	  

	   	  

Detention	  Data:	  	  Maintain	  and	  
maximize	  use	  of	  JMIS	  detention	  data,	  
particularly	  to	  identify	  DMC	  reduction	  
needs	  and	  priorities	  and	  to	  identify	  
detention	  alternative	  trends	  and	  needs.	  	  	  

Work	  with	  CPRD	  to	  develop	  standard	  
quarterly	  reports	  on	  detention	  trends	  
as	  a	  standing	  item	  on	  JDAI	  agenda;	  
reports	  should	  compare	  JDAI	  sites	  to	  
non	  JDAI	  sites	  

Jeff	  Bradley;	  
Susan	  Witkin	  

Standard	  
quarterly	  JMIS	  
report	  developed	  

Plan	  presented	  by	  Oct.	  
1	  -‐	  Complete	  

Covered	  by	  
existing	  JMIS	  
contract;	  Title	  II	  
JJ	  System	  
Improvement	  
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Circulate	  reports	  to	  Committee	  and	  
JDAI	  sites	  ongoing	  

Jeff	  Bradley;	  
Susan	  Witkin	  

JDAI	  sites	  report	  
developed	  and	  
circulated	  
quarterly	  

Implementation	  begun	   Funds	  

Coordinate	  with	  DMC	  Committee	  to	  
develop	  report	  that	  incorporates	  DMC	  
data	  and	  information	  

Jeff	  Bradley;	  
Susan	  Witkin;	  
Karima	  Douglas	  

DMC	  data	  
incorporated	  into	  
standard	  reports;	  
JDAI	  staff	  help	  
provide	  TTA	  on	  
DMC	  issues	  at	  
JDAI	  sites	  

Complete	  	  

Create	  a	  training	  for	  detention	  centers	  
on	  how	  to	  accurately	  input	  data	  
regarding	  warrants	  

Jeff	  Bradley;	  
Susan	  Witkin;	  
Lisa	  Jacobs	  

Training	  created	  
and	  implemented	  
in	  Franklin	  
County,	  then	  
extended	  to	  other	  
centers	  

Franklin	  County:	  Nov.	  
13;	  Statewide:	  June	  14	  

Covered	  by	  
existing	  JMIS	  
contract;	  Title	  II	  
JJ	  System	  
Improvement	  
Funds	  and	  ICOY	  
contract	  

Raise	  the	  Age	  Implementation:	  	  
Monitor	  impact	  of	  Raise	  the	  Age	  in	  
Detention	  Centers	  and	  provide	  funding	  
and	  TTA	  for	  select	  sites	  to	  plan	  for	  
Raise	  the	  Age	  

Develop	  RFP	  for	  3	  sites	  to	  do	  data	  and	  
community	  analysis	  to	  determine	  RtA	  
impact	  and	  develop	  plan	  for	  reducing	  
detention	  center	  population	  using	  
community	  based	  alternatives	  

Rob	  Vickery;	  
Heidi	  Mueller;	  
Jeff	  Bradley	  

RFP	  completed	  
and	  released	  

11/13	  –	  Project	  being	  
developed	  

Up	  to	  $450,000	  
JABG	  funds	  

Provide	  funding	  and	  TTA	  for	  selected	  
sites	  to	  develop	  RtA	  implementation	  
analysis	  and	  planning	  

JJC	   Grant	  recipients	  
selected	  and	  
funds	  awarded	  

1/14	   	  

Complete	  RtA	  analysis	  and	  planning	  
project	  

Local	  sites;	  Jeff	  
Bradley;	  staff	  

Planning	  projects	  
completed	  

1/15	   	  
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Detention	  Programming	  &	  Care:	  	  
Update	  /	  upgrade	  detention	  policy,	  
programs	  and	  training	  resources	  in	  
partnership	  with	  AOIC	  or	  directly	  with	  
detention	  centers.	  	  Develop	  “self-‐
assessment”	  protocols	  for	  detention	  
centers.	  

Hold	  self-‐assessment	  
training/symposium	  for	  JDAI	  sites	  

Rick	  Velasquez;	  
Jeff	  Bradley;	  
Staff	  

Training	  held	  
(Mark	  Soler	  has	  
committed	  to	  
training)	  

May	  incorporate	  into	  JJ	  
Conference	  

$25,000	  Title	  II	  
funds	  

Self-‐assessment	  protocols	  developed	  
as	  “capstone”	  project	  out	  of	  training	  

Local	  JDAI	  sites;	  
Jeff	  Bradley	  

Self-‐assessment	  
protocols	  
developed	  

June	  2014	  

Detention	  Operations	  Standards:	  	  
Update	  detention	  operations	  standards	  
in	  partnership	  with	  DOC	  and	  DJJ.	  

Work	  with	  DOC	  to	  update	  jail	  
standards	  for	  juveniles	  being	  
temporarily	  confined	  

Jeff	  Bradley;	  
Ron	  Smith	  

Standards	  JCAR	  
ready	  

June	  2014	   Covered	  with	  
existing	  Title	  II	  
admin	  and	  JDAI	  
funds	  and	  
Casey	  Funds	  	  

Work	  with	  DJJ	  to	  update	  juvenile	  
detention	  standards	  

Kathyrn	  
Williams	  at	  DJJ;	  
Heidi	  Mueller;	  
Jeff	  Bradley;	  
Beth	  Compton	  

Standards	  JCAR	  
ready	  

Ongoing;	  draft	  to	  be	  
complete	  by	  Dec.	  31,	  
2013	  	  

Compliance	  Monitoring:	  	  Monitor	  and	  
report	  on	  jail	  removal,	  sight	  &	  sound	  +	  
status	  offender	  compliance	  through	  
ICOY	  partnership.	  	  	  	  

Work	  with	  DOC	  to	  conduct	  facility	  
inspections	  as	  outlined	  in	  compliance	  
monitoring	  plan	  on	  file	  with	  OJJDP	  

Ron	  Smith,	  Dick	  
Walsh;	  DOC	  

Inspections	  
complete	  

See	  compliance	  
monitoring	  plan	  

Covered	  with	  
existing	  Title	  II	  
Compliance	  
Monitoring	  
funds:	  $	  

Compile	  data	  from	  facilities	  to	  monitor	  
for	  JJDA	  violations	  

Ron	  Smith,	  Dick	  
Walsh;	  DOC	  

Report	  compiled	   Every	  other	  month	  
ongoing	  to	  
Commission;	  Quarterly	  
to	  OJJDP	  ongoing	  

Provide	  TTA	  to	  non	  compliant	  sites	  to	  
reduce	  violations	  

Ron	  Smith,	  Dick	  
Walsh,	  Staff	  

Violations	  
reduced	  

As	  needed,	  ongoing	  

Report	  compliance	  data	  to	  Detention	  
Committee	  as	  standing	  agenda	  item	  
and	  provide	  quarterly	  reports	  to	  OJJDP	  

Ron	  Smith,	  Dick	  
Walsh;	  DOC	  

Reports	  
submitted	  

Every	  other	  month	  
ongoing	  to	  
Commission;	  Quarterly	  
to	  OJJDP	  ongoing	  


